Education and Ways & Means

AGENDA
Friday, July 31,2026 EDUCATION Adjourn: Time
Time: 9:30 a.m. Motion:
Location: Legislature Chambers Second:
Called by: Cynthia A. Bennett, Chairwoman WAYS & MEANS Adjourn: Time
Kurt J. Ackerman, Chairman Motion:
Second:
|. Attendees
1. Cynthia A. Bennett 11. Alvin H. Montana II, County Administrator
2. Mark Gaworecki 12. Brittney Viscomi, Clerk of the Legislature
3. Kurt J. Ackerman 13. Lorraine Lewandrowski, County Attorney
4. Don Haehl 14. Sheri Ferdula, Budget Officer
5. Kelly Wares 15. Steve Billings, Personnel Officer
6. Anthony J. Lucenti 16. Dr. Terri Grates Day, President, HCCC

17. William McDonald, Chief of Staff and Director

7. Ray Donle
d - of Operations, HCCC

8. William Weakley 18. Tom Stock, Facilities Project Manager, HCCC
9. Gregory Malta, Sr. 19.
10. Peter J. Campione, Chairman of Legislature 20.

Il. Agenda Topics

EDUCATION/WAYS&MEANS:

1. Approve Board of Trustees Resolution #25-20 approving proposed budget for 2026-2027
2. Approve door replacements and transfer funds at HCCC
3. Other

Ill. Notes:




Administration/Veterans’ Affairs

Ways & Means
Adm. Vet. Affairs Adjourn Time:
Time:
AGENDA Motion:
. Second:
F f'lday’ July 31, 2026 . Ways & Means Adjourn Time:
Time: Follows Education and Ways & Means Time:
Location: Legislature Chambers Motion:
Called by: Robert J. Schrader, Second:
Kurt J. Ackerman, Chairmen

|. Attendees

1. Robert J. Schrader

12. Alvin Montana II, County Administrator

2. Kurt J. Ackerman

13. Brittney Viscomi, Clerk of the Legislature

3. Michael Bick

14. Lorraine Lewandrowski, County Attorney

4. Cynthia A. Bennett

15. Sheri Ferdula, Budget Officer

5. John Brewer

16. Steve Billings, Personnel Officer

6. William Weakley

17. Teresa Robotham, Commissioner of Elections

7. Ray Donley

18. Robert Hoyt, Commissioner of Elections

Legislature

8. Mark Gaworecki 19,
9. Gregory Malta, Sr. 20.
10. Don Haehl 21.
11. Peter J. Campione, Chairman of the 22,

Il. Agenda Topics

ADMINISTRATION/VETERANS’ AFFAIRS/WAYS & MEANS:
1. Approve contract with Phoenix Graphics in Board of Elections

2. Other

III. Notes




Information Services and Ways & Means

AGENDA
Friday, July 31, 2026

Time: Follows Administration/Veterans Affairs and Ways & Means Second:
Location: Legislature Chambers
Called by: Gene A. Wedemeyer, Jr., Kurt J. Ackerman, Chairmen Motion:

|. Attendees

Committee Meeting

Info.Sves. Adj. Time:
Motion:

W&M Adj. Time:

Second:

1. Gene A. Wedemeyer, Jr.

11. Don Haehl

2. John Brewer

12. Peter J. Campione, Chairman of Legislature

3. Rodney Swartz

13. Alvin H. Montana II, County Administrator

4. Kurt J. Ackerman

14. Brittney Viscomi, Clerk of the Legislature

5. Michael Bick

15. Lorraine Lewandrowski, County Attorney

6. William Keeler, Sr.

16. Sheri Ferdula, Budget Officer

7. Ray Donley

17. Steven Billings, Personnel Officer

8. William Weakley

18. Codey Blowers, Director of Information Services

9. Mark Gaworecki

19

10. Gregory Malta, Sr.

20.

Il. Agenda

INFORMATION SERVICES/WAYS & MEANS:

1. Amend Salary Schedule in Information Services

2. Other

Ill. Notes




Natural Resources/Ways & Means Committee Agenda

AGENDA Nat. Res. Adjourn Time:
Friday, July 31, 2026 Motion:
Time: Follows Information Services and Ways & Means Second:
Location: Legislature Chambers W&M Adjourn Time:
Called by: Rodney Swartz, Kurt J. Ackerman, Motion:
Chairmen Second:
|. Attendees
1. Rodney Swartz 11. Peter J. Campione, Chairman of the Legislature
2. Don Haehl 12. Alvin H. Montana II, County Administrator
3. William E. Keeler, Sr. 13. Brittney Viscomi, Clerk of the Legislature
4. Kelly Wares 14. Lorraine Lewandrowski, County Attorney
5. Gregory Malta, Sr. 15. Sheri Ferdula, Budget Officer
6. John L. Brezinski 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Philip Hall, Sewer District Operator
8. Ray Donley 18.
9. William Weakley 19.
10. Mark Gaworecki 20.
Il. Agenda

NATURAL RESOURCES:

1. Approve appointment to Humane Society — Anthony J. Lucenti

2. Other

NATURAL RESOURCES/WAYS & MEANS:
3. Authorizing Chairman to sign round 5 Septic System Replacement Program Grant, create project and
amend budget
4. Amend Salary Schedule III at the Sewer District
5. Other

I1l. Notes




Human Resources
Ways & Means Committees

AGENDA Human Resources
Friday, July 31, 2026 Adjourn Time:
Time: Follows Natural Resources and Ways & Means Motion:
Second:
Location: Legislature Chambers Ways & Means
Called by: Anthony Lucenti, Adjourn Time:
Kurt J. Ackerman, Chairmen Motion:
Second:
I. Attendees
1. Anthony J. Lucenti 11. Don Haehl
2. William Weakley 12. Peter J. Campione, Chairman of Legislature
3. Robert J. Schrader 13. Alvin H. Montana II, County Administrator
4. Cynthia A. Bennett 14. Brittney Viscomi, Clerk of the Legislature
5. John Brewer 15. Lorraine Lewandrowski, County Attorney
6. Gene A. Wedemeyer, Jr. 16. Sheri Ferdula, Budget Officer
7. Kurt J. Ackerman 17. Steve Billings, Personnel Officer
8. Ray Donley | 18. Timothy Seymour, Commissioner of Social Services
9. Mark Gaworecki 19. Christina Cain, Director of Public Health
10. Gregory Malta, Sr. 20.
Il. Agenda Topics
HUMAN RESOURCES:
1. Reappoint Commissioner of Social Services
2. Other
HUMAN RESOURCES AND WAYS & MEANS:
3. Accept funds and approve contract for Family Centered Services Program in DSS
4. Approve authorization to submit plan to OCFS for funding and renew contract with ICAN for
detention/early intervention services in DSS
5. Approve contract for consulting services in Public Health
6. Accept System of Care year 4 grant funds, approve contracts, create project and amend budget
7. Amend Resolution No. 161 of 2026 due to increase in funds for contract and name change in Public
Health
8. Other

Ill. Notes




PUBLIC SAFETY/EMERGENCY MANAGEMENT
WAYS & MEANS

AGENDA

Friday, July 31, 2026 Pub. Sfty. Adjourn Time:

Time: Follows Human Resources and Ways & Means Motion: Second:

Location: Legislature Chambers

Called by: Ray Donley, Ways & Means Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:

I. Attendees

1. Ray Donley 11. Alvin Montana, County Administrator

2. Gregory Malta, Sr. 12. Brittney Viscomi, Clerk of the Legislature

3. William Weakley 13. Lorraine Lewandrowski, County Attorney

4. John Brewer 14 Sheri Ferdula, Budget Officer

5. Kelly Wares 15. Steve Billings, Personnel Officer

6. Anthony J. Lucenti 16. Michael Scalise, Director of Probation

7. Kurt J. Ackerman 17. Jeff Carpenter, District Attorney

8. Mark Gaworecki 18. Albert Moxham, Jr., Director of Emergency

Services

9. Don Haehl 19.

10. Peter J. Campione, Chairman of Legislature 20.

Il. Agenda Topics

PUBLIC SAFETY/EMERGENCY MANAGEMENT:

1. Approve 2026/2027 Probation Plan

2. Other
PUBLIC SAFETY/EMERGENCY MANAGEMENT AND WAY'S & MEANS:
Approve increase in fees for Grand Jury Stenographer in District Attorney’s Office
Accept Crime Victims Program grant, amend budget, and create project in District Attorney’s Office
Accept SICG-Formula Grant Program funds, authorize E-signature, create project, & amend budget
Accept FY 2025 and 2026 PSAP grant and authorize Chairman to e-sign in Emergency Services
Approve Domestic Terrorism Prevention Grant FY2022 extension in Emergency Services
Approve Domestic Terrorism Prevention Grant FY2023 extension in Emergency Services
Other
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Ill. Notes




WAYS AND MEANS

AGENDA

Friday, July 31, 2026 Adjourn Time:

Time: Follows Pub. Sfty/Emer. Mgmt and Ways & Means Motion:

Location: Legislature Chambers Second:

Called by: Kurt J. Ackerman, Chairman

I. Attendees
1. Kurt J. Ackerman 11. Sheri Ferdula, Budget Officer
2. Ray Donley 12. Steve Billings, Personnel Officer
3. William Weakley 13. Mark Nagele, Superintendent of Highways
4. Mark Gaworecki 14. Kimberlee Enea, County Treasurer
5. Gregory Malta, Sr. 15.
6. Don Haehl 16.
7. Peter J. Campione, Chairman of the Legislature 17.
8. Alvin Montana II, County Administrator 18.
9. Brittney Viscomi, Clerk of the Legislature 19.
10. Lorraine Lewandrowski, County Attorney 20.

Il. Agenda Topics

WAYS AND MEANS:

1. Approving 2027 annual estimate and apportionment for the Herkimer County Self-Insured Workers’
Compensation Plan

Approve transfers in DSS

Approve increase request for Estimated Expenditure for the 2025/2026 snow and ice season and amend budget
Approve budget amendment due to increase in CHIPS funds in the Highway Department

Amend budget and create accounts in connection with the Adult Use Cannabis revenue

Approve transfer of funds in the County Attorney’s office

Approve transfers in Public Health

Approve Retirement Reporting Resolution — Hartwell ]

. Approve budget amendment and creation of accounts in connection with SWIMS Grant

10. Discussion on hours of operation

11. Approve reinstatement of temporary position in Treasurer’s Office

12. Discussion on position for Treasurer’s Office

13. Other
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Ill. Notes




